Ethics Program Model Practices

Listed below are model practices, compiled by topic, relating to elements of agency
ethics programs. Many of these practices have been used to enhance the effectiveness of
agency ethics programs. Agencies using model practices have recognized that leadership
from the top is the keystone for ensuring the integrity of an agency's ethical culture and
for promoting public confidence in the decision-making processes of government. Model
practices establish standards that reach beyond mere technical compliance requirements
and demonstrate commitment to promoting transparency, accountability, and efficiency.
Not all of the below-listed practices are suited to every agency. Implementation and
maintenance of a highly effective ethics program requires careful, ongoing assessment of
the program and the development of agency-specific strategies.

The model practices set forth below have been drawn from the following sources: the
Program Review Division's engagement letter template, the Ethics Program Review
Guidelines, OGE's web site topical example list, the Office of Agency Program's
Leadership Study (draft), a letter to an agency suggesting model leadership practices,
OGE's Ethics Practitioner Handbook (draft), specific ethics Program Review Reports,
and recent Department of the Interior Program Review Reports (2 reports covering 5

components).

Leadership Involvement in Establishing and Maintaining the Agency’s Ethics Program

- Demonstrate commitment to and support of the ethics program by:

- meeting with OGE leadership, particularly in connection with OGE’s onsite
reviews, to discuss the ethics program of the agency

- meeting with the OGE review team during the course of the agency’s onsite
ethics program review

- addressing agency ethics officials periodically at official functions &+~

- signing written ethics-related guidance or instructions prepared by agency ethics
officials

Communicate the importance of ethics by:
- participating personally in the selection of the DAEO ¥~

- underscoring the importance of the DAEO position by designating it at an SES
level, and publicizing the designation and role throughout the agency

- including ethics officials in senior staff meetings or other meetings attended by
PAS employees, and inviting discussion of pertinent ethics issues







