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The National Park Service M}mmlbmpmedﬂmmhdmﬂywofmmﬁwm.
Theoanpetitivesmmingprogmlmmltedinss.lmillioninammalcoﬂminyandimpwved ‘
performance. To date, out of 298 positions reviewed, tio perrsanent employes has been involumtarily
separated as a resukt of our competitive reviews. '

Ovumem&ymNPSbmidwﬁedmm&mmnWowmpaﬁﬁwmmhgm The
mostimparwnlassonisﬂxeva!ueofadequamplanningprimtofomnalannunmmmtofareview.- NPS
has been wtilizing preliminary planning efforts outfined in Office of Mmnagement and Bndget (OMB)
Cimuhrm'smmawmwhﬁmimmmmmwwmw
packaging for future studies. NPSlmssssFullTinquuivale:n(FTE)aheadymviewedormdﬁ

 review that are undergoing such preliminary planning efforts. To date, all of the preliminary planning
afforts have proven that the government workforce is the best value. The completed NPS reviews this
pnstﬁsealyearhavepmjeﬂedmingsofszMamMIy,wiﬂltheexpemtimﬂmﬂlemumaisavingswiﬂ
continie over at least the next § years. '

For the reviews completed in FY 2004, we have offered the option of voluntary early retirement (VERA)
and “biy-outs” (VSIP) to every employee eligible in cases where the MEO resulted in 2 smaller :
ccganization. We will continue to seek these authorities from the Office of Persannel Management where
warranted and cost effective. We arc confident they will be granted prowmptly as the need arises.

NPS has 3 parks; Boston NHP, San Juan NHS and Indiana Dunes National Lakeshore, with a total of 312
m scheduled for preliminary planning efforts for FY 2005. We will be reviewing whole parks to
achieve the most efficient operations possible. : X -

The FY 2008 — 2008 Competitive Sourcing Green Phin is a 4-year plan for the Competitive Review
Program that articulates which parks will be reviewod during the next 4 years and it will be released to al
mplpymandunimrqmwmiv:supmappmvalbym o

Thank you for your dedication, hard work and suppoxt as we contioue to improve our efficiency and
effectiveness to benefit the American people.



