NATIONAL BISON RANGE

ESTABLISHING A WORKING RELATIONSHIP BETWEEN FWS AND CSKT
TO IMPLEMENT DUTIES AND RESPONSIBILITIES AT THE NBR

ACTION PLAN

OBJECTIVE:

It is our intent to establish a positive, working relationship with CSKT that, at the very
least, includes material involvement of Tribal members in the day-to-day operations at
the NBR.

MECHANISM:

Director Hall and | concur that to meet existing expectations and in a sign of good faith
to foster positive negotiations, the form of the agreement shall be an annual funding
agreement (AFA).

NEGOTIATING AN AFA:

Given the history of this issue, it is important to assure a fair and transparent negotiating
environment for all parties. FWS and BIA have jointly sponsored third-party neutral
facilitators (“facilitators™), who were mutually selected by FWS and CSKT, to assist the
parties with this relationship.

The facilitators, Jon Townsend and Suzanne Ghais, have agreed to assist the parties to
negotiate an AFA. The DOI senior management team and CSKT have agreed to
accept the assistance of the facilitators. Director Hall and | agree that the active
assistance of the facilitators will be very helpful in our efforts to negotiate an AFA.

To be clear, the facilitators are not empowered to make the decisions needed to resolve
issues between the parties. Making decisions and commitments is the responsibility of
DOI and CSKT representatives. However, the facilitators can provide invaluable
guidance in assisting the parties to identify issues, options and common ground and to
utilize proven techniques designed to help us resolve concerns and disagreements.

The facilitators can also assist all of us to capture the views of FWS and CSKT on
issues for which agreement is elusive and to assist the parties in exploring the options
available to resolve these issues. If we find that through the good faith efforts of the
parties, we are unable to reach agreement, then we will elevate matters for resolution
by the CSKT and DOI leadership teams.






