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The purpose of this mn:mnrandum is 10 update and provide additional support to my previous
recommendation to cmc negotiation on the Annual Funding Agreement (AFA) with the CSKT

~ and propose the Termination of Authority to Extend Performance Under FY 2006 AFA, This

recommendation is based on the CSKT*s poor performance of work activities under the AFA, and
unacceptable working conditions at the NBR that have been created as a result of the CSKT
performance under the A_-A To recommend another alternative, would be contrary to the

Service's statutary missicn and responsibilitics under the Rﬂﬁl§$ Act and all other Federal laws
and regu]a.nons to enter mto a2 FY 2007 AFA with the CSKT.

First and forcmnst, :t :s management's respopsibility 1o ensure that our cmployees work in a saft,
productive, fal.r and supPomvc environment. Because of the administrative gnevmce that was
filed by severa] NBR employees, an administrative investigation was conducted into the
allegations rai ed. The allegauons concerned worhng conditions, safsty, malice toward Federal
employees, cmelty of W‘l ldhfe and livestocl, and misuse of Federal property. During the fact-

' finding i mqmnqs. it l‘q uarna clear that a chironic and pervasive warkplace problem of considerable

magnitude exugted nt the }{BR Ta tempmnly resolve some of the confinmed conditions, one in

 particular, an extre elyl umhealthy work environment, we removed our affecied employess from

that enviroument p dmg the outcome of the administrative investigation. Upon completion of
the i mvesngauon (seb attachment 1) and management's review of the findings, it became apparent
that the ongoing condmcms could not be tolerated and thet management action was necessary to
correct the situation! Alowing our employees to be subject to the harassment and intimidation as
described in the mvcshganve report is not fulfilling our obligation as management. Of particular
concem to me was the pervasivensss of the violations tha are allowed by CSKT members and
CSKT management. Urfortunately, involvement in the violations by CSKT management is
fefting a tane nfaccep‘tance of these wrongful behaviars that is not éasily or quickly treatable.
Indeed, as fact-ﬁndmg Inquiries were made by the Service, CSKT would not allow its employees
to paticipate in those intervicws and discussions, It is management's responsibility to epsure 2

safe and pmducl.wc wnrk envxronmmt for our employees, and the general public. Additionally,







