Forest Eastern Region 2727 N. Lincoln Rd.
Service Law Enforcement & Investigaticus Escanaba, MI 493829
North Central Zone {906) 789-3382
File Code: 5300 Date: March 10, 2011
Route To:

Subject:  Investigations in Region 9

To:

The purpose of this memo is twofold, to vent my frustrati d seek advice and understanding.
As you know, back in 2007 I was promoted to f the North Central Zone. This
promotion came after working for the previous years as an LEO on the Huron-Manistee. 1

mention this obvious fact te point vut that my concems started back while I served as an LEO
and have continued into my current position, frankly, a decade.

As an LEO on the HMNF for {38 years I ouly had the apportunity to work with my area agent
once. This was at the final stages of an arson investigation. This case was worked for years

prior without any involvement from JJ{IINKEI. | consulted SA’s out of region for advice and
guidance. W jled to assist me for approximately one week. Fire even paid
for a fire investigator, o help me with this case. Back then this disturbed me and

now after [Jjj years of continuing to see the pattern I am infuriated. As a tax payer who treasures
the National Forest I can’t help but to ask myself, why spend alt those federal funds on
investigators when we have an agent stationed 90 minutes away? [ also wonder why this crime
went unnoticed for easily Jilf§ vears before my arrival to that district. How can a forest have
dozens of undetermined, suspicious fires and nobody notice?

As an LEO, I regularly forwarded reports up through my g
(3K years was a case assigned and investigatad by R
repeatedly sﬂd trations about : did the right thing by bringing those
concemns to upervisor that | trust forwarded up. As anew LEO, [ feel I was cheated out of
developmental opportunities because I never had the luxury of working with a Special Agent. At

that time I literally couldn’t put “Special Agent” as a career goal because I had never seen what
they did.

Asa ml have repeatedly expressed iny concerns through both written and verbal
communications since 2007. Here are a few to refresh your memory although it should not be
considered all inclusive;

il for case assignment, not once in
(1) (6)

1. May 2007, a roller chopper was discovered missing frorm the Baldwin RD. This was
reported by the district LEQ. The LEO imimediately notified the SA and began the
investigation, ‘onccms were that this had been scrapped out because of the value of
scrap metal at the present time. To my knowledge, the LEO’s knowledge and the
employees’ there was no involvement in this case from [ JNEYCIIE This item was
valued at $20,000. '

2. On 6/2007 the Gallion Road Fire occurred on the HMNF, this fire burned several homes.
A preliminary investigation was conducted by ISR 2nd a MI Conservation
Officer in which they determired it to be caused by a bonfire at an underage drinking
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party. This area has a very small high school and as we all know, it’s only a matter of
time and cne of those teenagers would spill. [[J{EIIEI knew about this fire from the
get go and never took one step to investigate past what the officers did. The case remains
unsolved. Wouldn’t be an interesting fact to share with the insurance companies that

handed cut hundreds of thousands of dollars on an vninvestigated fire. A fire where there
was a strong lead.

While in the process of moving in August 2007, [ was contacted by an FPO on the St.
Ignace distriet regarding a pessible martjuana garden. A plant{s) was found on a timber
sale. During this time, I had movers al my home, [R&& ,
was at FLETC, (b) {6) were unavailable. The most logical
person to call was [JJJ{SXEY was hriefed on fhe situation and the incident turned
over to him. 1later received a call from the Hiawatha FPO indicating that jffj was told by
TG io <o check out the garden and get back with The FPO called because this
direction 13 in direct conflict with policy and is frankly unsafe. I shared this with the RO.

9/2007 and FPO on the HMNF was threatened and infimidated. This initial notification
came directly from the FPO to both [N B Bl v s 2t field training and
unavailable. Neither victim nor any emplovees of the district heard from for
quite some time. Upon the LEO’s return and after bearing nothing from the SA, on
10/26/07 began investigating this case. [l interviewed the victim, identified
the suspect, provided a picture to verify it was the correct person, interviewed the
suspect....Eventually took the case and interviewed the suspect (after the Qg had
already contacted Qll)who admitted to everything bt was told that the AUSA wouldn’t
take the case because it had been too long since the incident and if it was that important
then why did we wait so long.

Early 2008, two cold case homicides were re-opened that possibly occurred on NF, one in
the St. Ignace area and the other in the Baldwin area. I clearly understand we don’t take
the lead on these typically but we certainly should communicate with the investigative
team for pete’s sake. 1 certainly think we have an obligation to assist if we can to help

solve two young girls’ murders. One was the daughter of |} i | | EGcGTTTRRE
LN becamne the contact for one and [EGIEENY for the other.

April 2008, a chainsaw theft occuwred on the Baldwin RO, Because of the prison crews
working in the area it was assumed they ¢id i1, Again, JEIEKEGIE was notified but
didn’t feel 1t worthy to investigate. Somehow the [[JKE) was convinced that this needed

t0 be looked at and assigned it 1o KON (K@) made the trip and worked with the
district. These were valned $5000.

May 2008, tence end posts were discovered missing foon the Baldwin RD. This was
reported to the i throvgi the Again, & concesil was expressed over this being
sold for scrap metal and suggestions for louking at sv2a scrap yards was made but never
acted upon. Vajued at approx. $2506.

August 2008, a welder was discovered missing from the Baldwin RD. Same scenario,
same ending. Valued at $500.
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I shared my concerns with the regular thefts from opne RD with my supervisor who shared

with the Y@ Nothing was done nor contacted, Al remain unsolved and nearly all
uninvestigated.

September 2008 .ﬁ[ﬁ. contacted [ CIEI to notify Bl of a marijuana grow.

X hhad not yet been through DETP and needed assistance but was told that QIR was
busy with other gardens or_w side and would have to contact the drug team.
handled thls case, was assigned the case and expected to complete and ROI with K (6)
guidance. il ended up calling g [ for assistarice,

Fire Season 2008, the HVINF experiences it's typical number of fires (100+). Cases are
assigned to my ofimera. They docuinent and work with ASC until the civil case is
concluded or puss on the crininat for case assignment.  All the while maintaining their
stats while we make a push for this. All without SA involvement.

Summer 2008, zone LEQ s open and close the marijuana cases on the HMNF. In July
send (IR  message showing [l bow to open/close cases as well as
complete the CSEAR rpts. e does this because as an LEOJfff isn’t seeing this
documented in LEIMARS and doesn’t want the work or issue to go unnoticed. I’'m bee’d
on this.

January 2009, EECIEGYIM reports 4 chainsaw theft direct! y to and through SIR.
I send correspondence to [[EIIEN EIE) I 25:: cns the case to [{RTEH
makes no effcrt to vestigate this case, instiucts the LEO to complete all the work. This
case friggers a need for a security assessnient, also assigaed to [Jihwer.

April 29, 2009, the distriet still has not had their security assessment and keeps asking. [
contact JIINEIPIE calls and states that [ wil! get with and try to get up
there soon. April 30, 2009, I email my sunervisor, ||| G ICIII to c<press
my concerns. As of this day nothing had been entered into LEIN as stolen property.
makes the necessary contacts because the ll isn’t.

June 2009, [ cuery LEIMARS and notice a significant amount of fires in one location, in
an arca where an LEO has made a potential svspect.  share my thoughts with my

supervisor and {forwards my concerns io the [[JKE) QI does nothing to follow
up on the lead.

June 2009, the east end of the Hiawatha f2ils viethn io several arson fires. 6/24 1 called

at hone to advise of the situation, explain the drawdown of LEO’s because of
the zone shoet and FPO refresher. 6/29 T receive an email from the [[JKCGIR, B hadn’t
heard from the [l yet, 76 [ receive an en:ail from the [ who is stilt concerned over
these sets and STILL hasn't heard from [ immediately try [ on all
phones w/o Tack. 1 asi [l office, they doa’t knoww where ff is. 1try all HMNF LEO's

none of thern know where s is. 7/8 1 talkc with EW%_G advise that [ thought [[CIEEIN
__(B)(6) ]

was going to te up there lagr week. [ says that talked with to get

info and that [l [BXEY was taken aback because [ =sponse was that there are
dozens of these on the Huron-Manistez a dav, it's no big deal 119 1 get another call from

the Bl advising me of raors sels, 1 adviss them to call (b) (6) because there is
2
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. Septembper 2009, Lowsr landing fire.

no mere [ can do. You are contacted by (b) (6) , simply

because [[EINEY won: do il job.
il (b) (6)
hear from (& to

July 2009, an FPO is assaulied on the AuSable River. Apparently
obtains suspect info, sends to Neither vietim,

know if anything is progressing with this investigaticn. In the end we find out the status
of the case through an email from a MI censervation officer that sees an article.

July 21, 2009, While on the HMNF [ decide to meer ‘.ﬂvith have a “heart to heart” if
you will to discuss all the concerns we have, the lack of response. I want to try to
understand where [ is coming from. I go into[ff office, where the door is propped
open, surveillance cameras charging, maps with gaiden locations on desk, IRs and VN’s
laying on the LEG’s desk with P1I. is nowhere o be found, I check with forest
dispatch, they say they haven’t seen gl Il afternocst. t wait until 1730 to leave, am the
last one in the office and enly one in the parking lot. still no(ZKR) 1 lock up the LE office.

Augusi 2009, [ <ot case on east T4, [JRTERR contacts [EEP but is told
to handle and interview [{EEY Agzain, no ageit involvement.

September 2009, {b) (6} requests a K9 swee.s of the office because of a report of
employee smoking martjuana. (K contacts T CTIE because of the potential of an
internal investigation and asks that J8 assist hiv. B advises that @I not available and
not comtortabic with doing intemal investigation contacts {b) (6)

who sends an email (9/13/09) telling QM v hat J§ ricads to do. @iiicontacts QA to
coordinate bu says again is not comiorfawic with nternals and will not be
helping. Apparently iU's acceptable to not follow suzervisor instructions. [JIXGHEE is
off the hook again. Had that been an LEO they viou's have been considered
insubordinate.

vizs made aware, assigned I believe.

This case has leads but ©o action taken by the BB vvas notified of these

deficiencies.

September 2000, Decer R4 Frre. [UIRCHIR rcsponded initially, flagged off origin,

assistad with evacuation, and completed limelirterviaws. investigation was limited
because of nighttall. {QRE] was heading out first tning in the moming to assist with the
Wi drug case. [UIRCHIN vas directed io head to that fire in ‘the and

notified. indicated ihat there -vas no need for the 8 because
(b) (6) EEmWN

performing any tasks, all was left to the LEO. Upon

SIR bccause hadr’t documented anyitving.

Octcoher 20049, (K] sathers reporis from area drug 1wams and enters them into
LEIMARS or passes thern onto [{IKER | he drug izarm prefers to deal with the LEO’s
because of il s le-k of cominunication skifls or stle. continues to be the main
contact for the drig icams, even the team ihat sita . 10mi from office.

October 2009, Garnble timber theft. Assivned 0 [[OXCTIEbecausE I B
_ Nothing 1s mentior.»!. as or tedav 'm unsure of what if anything

happened.

completed an




25, January 2010, I believe this was when you vistied vy office with {b) (6)
During this brief visit T shared several comies of five [R7s with you from all my ofﬁce1s
They are complete and professional. I tos: shared conies of KGN with you; they were
incomplete with the quality of an FPO report

26. April 2010, the HMNF east side experiemm arson fires. NI being a new FINV
asks for assistance from walks along the road talking with the fire
staff and calls that an mvemgatmn case cnsed. .. .caused by exhaust. There is no way on
God’s green earth that thase fires were cainsed by ex;tauzst. B failed to investigate or
even attempt. The fires continued, I met ap with to visit the area and meet
with the MT C0Fs that were investigating whe fires (b) (6)
stands mute Once i talks i tefls the CO5 what 0 0 and instructs them to obtain a
tracker on a suspect vehicle (their idea) els. They make all calls, interviews and sit
surveillance. This caze continues into the MH of 2014, all the while the CO’s are the
primary tnvestigating agency. They have not heard from W in months. I’m told they
have leads bu* don’t feel we're intecested. We have to explain io thern what [RJE) role
is, they are confised. [ ire 15 upsget and an arsonist 5 stilt at large. Our image as an
agency 1s tarnished for the umpleenth tire and the [rest continues to sp-engi millions,
yes, millions on :,Lppse&smn.

27. April 2010, equipment has been stelen tram the Mic L3 MSP arrests one of our
stimulus employees for theft and believe: il miay hisve some of our equipment.
way of Investigating is to call the Tpr. And ack il . zot our stuff back. Case closed for
no paper work needad. rvastizate obtiing confession, gets warrant
and recovers eguinment. assisis with the search warrant.

b) (6 5its in a garden alone, makes a coniact with a suspected grower in [(JRCL
arca. |l chooses not to advise the iocal LEO of this operation. Clearly a
safety concermn.

28.

29, Augu st 201 O I met in the RO with your s1aff end Wl iNothing came from this meeting.
asked [ point Hlask to tell ;uz what [f§ ' dene wiin the HMNF arson case and ji
woulﬁ not say, [l was vegue and clearly had ne anss (b) (6)  JEINGRERT"™ ' Ry
sit there and vefuse to arswer. o this day nobody & W knows what Jfj does. |l was
told to corumunicate with tne weekly, thal never na 'e;,n.,nt‘l but 1n all reality why should
you even have o nave that conversation with a grown, professional man? I don’t care if
ever speaks to me; 1 just want towork, Weneed an agent,

30. September 2010, BB roceives a report of a lares marijuana garden from a bird hunter,
W takes the bird hunter into the suspected large grow, three Hispanic males run out,
most ikely armed. They are later arrested. Can we really put an innocent citizen in
harm's way Hlee thai™ Cen vou imagine th2 meriie of w07 and lawsuit that would have
followed 1fbullets would huve grarted flving and an *r nocent bird hunter shot because our
agent brovighigglel i1ic = “Targe” garder:?

31. October 2010, I have never teceived guldance frorm the RO on how cases are decided.
(i.e. reguiarly has several marijuana cases going, typically small gardens, 10-30
plants} throughout the menths of Aug-Corober. m well aware that they “could” turn
nto savething meore sabstantial bt who rekes the decision on when we need to re-



prioritize? Is it zn appropriate use of an agert’s investigative time if all cases are simply
handed over to the local drug team to prosecute? s there any inquiry into how many
cases an agent brings to federal court? This fafl } offered up my LEO’s to assist with
several gardens on the HMNF only to later find out that while we spent thousands of
dollars in OT te work smal} {under 100 pianis) gardens, the forest to the south only hours
away was experiencing large scale DTO swrows. To add to my confusion [ find out that
they had no SA assigned and only 2 LE{O"s assisting. Who makes decisions like this?
Surely an GG v ouldn’s have allcwed thouser e of dollars to be spent on cases
that weren’t even taken federally when t2 efforts coale: liave easily been diverted to a
large DTO grow,

[ share these highlights with you to document the problems =il frustrations we have experienced
in this zone during iny short time as W While § realize vou have been bricfed on several of
these incidents it recently came (o my altention tirzt notiving had been documented 1n the past and
that the curren: [[BRQ) was toft with nothing and was just acow building his documentation on
deficiencizs. This fact disparbs roe because [ nave all this and more documented.
I have documents showing thal my suparvisor toovarded upr e chatr but what T don’t have is
what happens next. My suspicions are that nothis has hapened. The lack of action has caused
a tremendous burden on my zone, contributed to {onv morale , made a joke of LE&I in the eyes
of several forest employees and has certainly caused other agencies to question why we have

as an a gen' This of course feads 2!l these individuals; LEQ’s, forest employees,
local, state and other feders! LE emplovees and the pubiic 4 guesion, what does your upper
management do; just allow this type of pehavior w2 veniin.e? Surely they can’t be aware of this
and still have [ermp.oyed? Ther adc the fact it s o NI Forest Service law

enforcement official in Micha zav end they are aprailad,

When I took my current pogition [ was well awai- tha' 2anevision was difficult but that’s why
I’'m paid at a higher rate. 1t's mviob f¢ manage 1y prosrar as vwell as supervise my staff.
Supervision inchides providing employ ee develarment rnpg‘fnn riities as well as disciplinary
actions when needed. 1 find no joy in weering fhe discralipe e hat but know it is necessary. [
am accountable to the froubled emplovee, the ernployess vhoi wiiness this inaction or wrong
action, the forast emplovees that hold us to a different standrrd and the public who pays our
salary and expects service. 1an’t thal the standars at an tevel?

In closing I'd like to share with you my iatention:. As a US04 employee I am obligated to
report wrong doirg, ciassified as fraud, waste and abuse. Al of whick describe the situation we
have as [ see it. Before [ jump tinough all those hoaps, a tke the opportunity to discuss the
situation with you and davelon a solufion fo this cut of cani 2l iasne.

Thank you for your lime ard attesntion, 1 look forwvard (o acaring from your.

b) (6




