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Mike Carter

From: Mike Carter [mikec@cskt.org]
Sent:  Tuesday, August 11, 2009 3:11 PM
To: 'tys@cskt.org'; 'dalonw@cskt.org'
Cc: ‘Jeff_King@fws.gov'

Subject: 2009 Plan of Work

Attached are some of my revisions toward developing the 2009 Plan of Work. Although there may be a few
addition/deletions to the 2006 plan it will basically look the same. Take a look at your area of responsibility and
make your revisions as needed. We need to get this completed by the end of August. We need to do the 2009
version as generically as possible because we need to draft a 2010 version by mid-Sept. The 2009 version is
required by the AFA and embarrassingly long past due.

Please have your revisions completed and back to me no later than Friday, August 21.

You will also note on page 16 part B of the AFA a final report must be made by the leadership team. Perhaps we
can add sections to each of the areas in the plan of work to address such issues as successes, lessons learned,
etc. | think | would like to do two versions one with only the plan of work and the other with the additional
comments. What do you think? Thanks!- Mike
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