Ri chard Rawson

To: Al Wagner/ COSQ' CO BLM DO @BLM
10/ 23/ 02 11:50
cc: Dan Nowel | / AZSO' AZ/ BLM DO @LM

Debbi e AM Hoback/ COSO' CO BLM DO @LM Don Dunn/ 1 DSQO | D/ BLM DO @BLM Don
Shepar d/ WSO WY/ BLM DO @BLM Hel en Honse/ ORSO' OR/ BLM DO @BLM Jenny
Saunder s/ COSO' CO' BLM DO @BLM John Beck/ COSO' CO BLM DO @BLM Nancy
Otiz/ CASO CA/ BLM DO @LM Paul Rose/ NVvSO Nv/ BLM DO @BLM Phyl lis
Brosz/ MTSO MI/ BLM DO @BLM Shawn Redfi el d/ AZSO' AZ/ BLM DO @LM

Ti mot hy J Hansen/ COSO' CO BLM DO @LM

Subj ect : Re: Exchange Revi ews

I think we are all preaching to the choir. Revi ew of the reviewis
nothing new in sone circles. However, it is usually done on a spot
basi s

as a quality control tool and as a nonitoring vehicle to determ ne

revi ew

staff training needs. Sonmehow, | get the inpression that those two

ar eas

are not the notivating force behind this effort. Those responsible for
this new | ayer of review policy may or may not want our input or
assistance. Still, inmportant questions need answers. WII| the 2nd

| ayer

review be administrative or technical? If technical, why not just skip
t he

| ocal review Have each State Lead Apprai ser use the del egated
authority

to approve or recommend val ue after the conpletion of the Washi ngton
Ofice

secured appraisal review? This would cut my workl oad a bunch and give

soneone el se the revi ew headache. Personally, | think overall quality
m ght suffer but what the hey. Mybe, the WO could obtain sone
pr oponent

ordered reviewers to scrutinize the appraisals and reviews. Wuldn't
t hat
be Swell (oops, a typo there--- | nmeant "swell").

I was told this nmorning that Terry Catlin (WO has been del egated the

responsibility for policy witing in this area. I have not confirnmed
this

nor have | had an opportunity to discuss the matter with her. But |I'm
not

surprised.

Ri chard Rawson

To: Don Shepar d/ WSO W/ BLM DOl @LM
10/ 23/ 02 03:59
cc: Al Wagner/ COSCO' CO BLM DO @BLM Dan PM

Nowel | / AZSOl AZ/ BLM DOl @BLM Debbi e Hoback/ COSO/ CO' BLM DO @LM
Don Dunn/ 1 DSO | D/ BLM DO @BLM Hel en Hense/ ORSO/ OR/ BLM DO @BLM




Jenny Saunder s/ COSO CO BLM DO @LM John Beck/ COSO' CO BLM DO @LM
Nancy Otiz/ CASO CA/ BLM DO @LM Paul Rose/ NVSO' NV/ BLM DO @LM

Phyllis Brosz/MISQ M/ BLM DO @BLM Shawn Redfi el d/ AZSO AZ/ BLM DO @BLM
Ti mot hy J Hansen/ COSO' CO BLM DO @LM

Subj ect : Re: Exchange Revi ews

FYI . Today | had a 10 minute conversation with Terry Catlin about the
third party reviews. She clains not to be driving this issue froma
policy

standpoi nt, but is taking on an assistance role only. Things are
pretty

sketchy at the current time. However, it appears that at |east for the
next six nonths that all adm nistrative exchange appraisals and reviews
obtained or witten by the BLM appraisers will not be acceptable unti

t hey

undergo this 3rd party review. The WO policy makers interpret the
Appr ai sal Foundati on Report to say that all appraisals conducted by BLM
staff could be tainted because of undue pressure placed on them

Therefore to ensure reasonabl eness of the reports and reviews, the
third

party reviews will be conducted. Putting it in plain english---BLM
apprai sal staff work is not now considered credi ble w thout outside
concurrence. Terry said that she will not concur with any BLM
gener at ed

wor k for exchanges without the third party technical type review  She
was

not sure of the type of review (technical vs. adm nistrative) but given
t he

concern of the reasonabl eness of the concluded values, it is a safe bet
that the reviews with be Standard 3 technical reviews. The WO is
currently

wor ki ng on identifying the projected third party revi ewer workl oad and
al so

noving forward on a contract for a third party reviewer(s). Terry

al so

stated that it is her inpression that "directed | egislated exchanges"
may

not be subject to these third party reviews and likely will not need to
have supporting appraisal products.

Terry said that she suggested in WO neetings that the Chief Appraisers
have

a voice on the commttee. However, she said that was not a foregone
conclusion. There are at |east two different action plans being

st udi ed

in

Washington. M inpression is that the train has left the station.



