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The review team believes that the CDD wﬂi be successful in restonhg this important law
enforcement program by:

. Fulfilling the CDD District Managef's intent to fill the Distrjct Ranger pos;tl:m
. Staying on track with recruitment efforts in progress, Mlhsmc goal of restoting the
total pumber of law enforcement ra!)gcrs in the CDD to 46 (§s recommended in the
1996 CDD law enforcement plan). :
Returning the law enforcement vehikles back to the CDD laW enforcement flest.
. Fulfilling the remaining reoommcndatlons made in this revidw report.




~ program that once had a high of 54 incumbent positions, now has only 29 incumblnts who have

!,

“summer sesson. For example, they could be used in Notthemn California or Westet Oregmdlmathe

. the remaining 34 rangers.
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The saffing of law enforcement ranger positions has déclined considerably over the past few years. A

delegated with law enforcement authority. The review team found this 1o be partig ularly acute at the El
Centro Ficld Office, which is now down to only 4 deleghted law enforcement ranglers from a high of 12.
This staffing level is equivalent to the number essignedito the El Centro Field Offce in 1978, It ajpears
that increases in recreation visitation, additional restrictions related to implementation of the Calif¢rnia
Desent Plan, and designation of wilderness areas have all contributed to  rapidly hcreasing law
enforcement workload. In addition, the emerging issues of unruly behavior at the fSDRA and illegal
“rave parties” occurring throughout the CDD have significantly added to this worlfload. It is obvicus that
the current staffing level of law enforcement rangers in the CDD is not sufficient P handle the woi
. I

The team found that the El Centro Field Office has beer] making attempts to deal "ththeworkloa
through soliciting the assistance of law enforcement rangers from other field officgs and agencies
holiday weckends. Although this scems to be minimally meeting the peak worklokd nesds in the
term, it tends to create 2 crisis in the weeks immediately: preceding & holiday weelnd in obtaining fthe
required number of law enforcement rangers. ; '
The team has focused its recommendations in the area of restoring the CDD law edforcement workforce
to levels that are reasonably commensurate with the obsérved workloads. The tes h relies on the
information contained in the approved 1996 Califomnia Iesert Law Enforcement Pan. This plan
pmjectedneedfmﬁhwmfmmmtnngmﬂmughqptﬂgCDD. Thcwnmbeeveeﬂut ing the
law enforcement ranger workforce to this leve} will givejthe CDD a basic capabil y to handle the law

enforcement workload. However, the team belicves that because of the intensity of taw
respo:mT:ilitiesmmeISDRA.tthlCeanieldOﬂia_# should be restored to its Jistoric peak level of 12
law enforcement rangers. There was considerable discussion about the "susona!"% anze of the ISDRA
law enforcement workload. Howeves, the team also fouhd that this workload nmsifrom October 1o Apri
(at least six months or slightly ionger). It, therefore, makes sense to recruit perms fent law enf
rangers for assignment to the El Centro Field Office. Field Office would ther{ be free to make
arrangements for detail assignments of several of these positions to other locationsiand agencies in the

marijuana cultivation field scason, or agreements could be made with certain Natidnal Parks that

well defined sumnmer seasons. The team leaves it up to the CDD to determine app ' priate assi

of

The team recognizes the work-in-progress being done by the CDD and the Califo tia State Office tp solve
these staffing problems. According to NLEO records, there are currently 5 rangerd awaiting
training and an additional 2 rangers awaiting background investigation clearance. Further, Calif
participating with the NLEO in working towards recruiting snother S entry-level cdndidstes on or
June 2000. If the CDD stays on track with these plans, they should have 41 law enforcement in
place by September 2000. The team has further recomniended that the California & ate Office and COD
Place a higher priority on filling law enforcement rangerivacancies and streamiine bome processes
providing retention incentives for incumbent law enforcément rangers. ;
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Worksheet Subject: Adequacy of lew enforcement nr\gcr staffing

Findings:

1.

The CDD does not have enough incumbent law enforcement rangers

enforcement workloads. The total CDD law enforcernent workload incl
bcmg able o assist at the ISDRA during peak visitor-use periods.

tg handle historic|or projected la-
s field offices other than E] Cent

2. The El Centro Field Office does not have cnough incumbent law mforcedlcm rangers to handle regular fiel
office law enforcemnent workloads, let alone pba.k visitor use periods. !

3. The CDD quite often has found itself in the pofition of losing law enforc&mcm rangers at @ much faster ra
than the vacancies can be filled.

I

4, The “metering" of personnel workloads in thd State Office may be conﬂ'lbuting to a back-log problem fi
filling vacancies. ;

Recommendations:

|

1. Restore the number of law enforcement ranget positions back up to the spthorized table af organizations
at least as many (46) as projected to be needed in the 1996 CDD law ent plan

2. Restore the number of law enforcement ranger positions in the El Centro ield Office to its peak historic lev
of 12. :

3. Explore implementing incentives-based retention methods such % awards/specialty pay,
retention bonuses under the Federal Law Enforcement Pay {Act. Pumue mamt maintaining
permanent open roster for entry-level ranger Qosmons

4, Place s higher priority on filling law enforcement ranger vacancies.

%
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* batons and gas masks, and providing training in their use.
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The team found that all law enforcement rangers have been issued the basic tomphiment of |aw enforcemen:
equipment required by the Law Enforcement General Orders. However, it appears that i ce of additiona

equipment as authorized by General Order 21, V., had hot been done in all field offices of the CDD. The team wa:
most concerned about the safety equiprent necessary for working in potentially l:rastilc crowds.

The team found that during the near-riot situations of THanksgiving Weekend 1999, several law en ent ranger:
had full beer cans and other objects thrown at them. During the President’s Weekend 2000, the observed that
at least four LEOs where hit by beer cans and other objects; one LEO was hit bys bag of fecal matier; and 2 othe:
LEOs had things thrown at them. Therefore, the tcam is most concerned about individual i of police-styl
riot helmets to protect the head and face from thrown objects. The tcam found thak the Barstow Fi¢ld Office and th
Needle Ficld Office had acquired police-style riot helrbets for their rangers as & result of need fof dispersing “rav:
parties” and an incident involving an unauthorized encampment of protesters, It was found that the recentiy-issue:

Geners] Order amendment that provides standards for these helmets to have "babli ic" protection the curren
available helmets to be substandard and causes some expense and availability issugs. The team ends that thi
standard be reviewed. Following that, all CDD LEOs should be individually jssued helmets ing the G.C

Standard.

The team found that if LEOs working in the ISDRA were ever called to participite with other agPncics in a crow:
dispersal operation, they did not possess riot batons of gas masks for protection from chemical agents that may b
launched 1o effect dispersal. The team recommends that these two items also be individually issued to all LEOs
_ the CDD. The NLEQ is working towards solving thisiproblem during the 2000 In-Service iing by issuing ric

coupled with exhsust fumes from numerous vehicles knd dust and particulate rmatter. The team|recommends th
BLM obtain the assistance of the State of California Department of Health Servi
samnple the air at the bottom of Competition Hill during peak use, and detcrmine the degree of po jon and wheth
respmmorothapromﬁvcdcviccsshouldbcissuedioLEOsmdothchLM ;
conditions. f

|
The availability of appropriate law enforcement vehicles i a significant issue. Theltcam found that
acquired for law enforcernent purposes had been reassigned for non-law enf nent use due to the fact that the Ix
enforcement ranger positions were vacant. This occurred despite the El Centro F i
vehicles to LEOs from other states who could not bririg their vehicles to assist a} the ISDRA on holidsy weckend
Further, now that ranger vacancies are being filied, velicles are not currently availsble for these
believes it necessary for the CDD 10 transfer these vehicles back into the CDI] law enf
possible. Also, the team found that LEOs working the "sand drags™ and Competi ipn Hill needed a
to quickly transport prisoners and suspects out of the crowds to an appropriate céntrol location. A sand rail vehie
assigned to law enforcement in ISDRA would facilitate this need.

The team is aware of the developments in law enforcément technology related P "less-than- * weapons. T

most common of these £& the "bean bag" shotgum. The team believes that furthed research in thisjares may yield
possibility of applying some of the new "less-than-lethal® technology to the ISR A-type situations.
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Worksheet Subject: Appropriate safety equipment

Findings:

1.

Only the Barstow Field Office Necdies Field Office had issued some of the

r law enforcement rangers police

style helmets. Riot batons have not been issudd. There has been only hhmed gas mask distribution fron
stock provided by the NLEO.

2. The Law Enforcement General Orders requirethent for "ballistic” prou:ction in helmets may cause expens
and availability issues. :

3. It appears that there may be hazardous air qualjty pmblcmé at the bonom' of Competition Hill.

4. Law enforcement does not generally have a "sand rail-type” vehicle ava:la?lc for law enfor¢ement transport
and extractions.

5. There are recent trends in the use of "less-than-iethal® weapons in law cnfnrccmcnt confroptations that ma
have application in the ISDRA situations.

Recommendations:

1. Issue police-style riot helmets to al} law enforcement rangers in the CDD| A number of will be mad
available by the NLEO foliowing the 2000 in-sérvice training. NLEO wil] also be providing riot batons an
gas masks and raining in their use.

2. The LELT should review the "ballistic® requireinent for police-style helmdts currently in the General Orden

3. Consult with the State of California Departmenit of Health Services about pir quality prob! &t the bonm
of Competition Hill during peak use and ask for their recommmdauons an potmtml respi protection

4 Acquire a "sand rail" for law enforcement apphcatlons at ISDRA. |

5. Research the possibility of obtaining some "lesi-than-lethal” (bean bag sbotg-um, ete.) weapons foruse m tt
ISDRA for crowd control when situations may warrant it,

Final Reviewing Title: Chicf, National | $ignature: Date:
Officer Law
Enforcement Office
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The team found that the emerging law enforcement workloads at the ISDRA are $o intense and sl

of the LEOs who come from other field offices to work on holiday weekends are fiot trained or ex
to cfficiently handle these assignments. Most BLM LEOs are typically trained to deal witH

unique that mos

perienced enoug,

the normai lav

enforcement workloads of 1ssuing misdemeancor citations for resource-type violatiogs and makmg an
When conﬁ'unted with 3 51tuat10n that requlres making numerous vehicle stops,

are iIl-equipped to do these things safely and cfﬁciently. The wam believes

accomplished through the annual in-service training. However, specific hands-on must be

an effective Ficld Training Officer program with experienced senior LEOs teachi 8 thesc skills o

The team also found that most BLM LEOs are used to working alone. When r.hcy
that requires workang as a team (such as crowd control); they are hesitant to act

suddenly
ang seem to await
A mere pre-operations bricfing is not sufficient to provide visiting LEOs with sufficient informat]

vided throug1

t into a situztio:
er instruction
on on what to d

in hostile crowd events. The team believes that oonductmg some drill and prachcc sessions prior to the holida;

weekend will solve some of this problem.

While the BLM would normally not be involved in ¢crowd control and crowd di operations,

BLM has found themselves confronted by crowd control end dispersal responsibilities in the past (

t is reasonable ti

in such activities, However, th

.., unauthorize:

"Barstow-to-Vegas™ Race, timber sale protests, etc.). It is obvious that the BLM Iaw enforcement

made ready for crowd control and dispersal responsibilities in the future. General drowd control

currieulum item for the 2000 Law Enforcement In-Service. This will include use bf gas masks b

and platoon formations. The training will be provided by the Los Angeles County SP'Lcnﬁ"s Office
|

Additionally, BLM LEOs who lead, direct, and supervise others in crowd cortrol situations
grounding in the principies of crowd dynamics and behavior. The U.S. Park Poli¢e member of
invited BLM California LEOs to participate in some upooming crowd control evens in Washin
understand these principles. This will assist in obtaining sufficient knowledge to determine what
should be obtained in this area by the BLM. :

program must b

eed_an adequat
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Findings:

1.

Some law enforcement rangers temporarily working at the ISDRA do not Heve essential skills in determinin;
appropriate locations of stops, or protection antd extraction of fellow offiders, prisoners o victims, etc.

Most law enforcement rangers are generally atcustomed to working alofie, and do not often know how v
perform when they must operate as a tegm with partners or squads of other officers.
3. Most law enforcement rangers do not have training and experience in anaging crowds and dispersin,
" crowds. '
4. There is also a lack of training and experience:in crowd dynamics, behavior, ete.
Recommendations:
1. The California Field Training Officer (FTO) program needs to be revml The pro also should b
adopted on a National basis that will include the essential skills necessary for officer safety in these areas
2. Law enforcement rangers planning to work a heavy weekend at ISDRA should report for duty several day
carly when orientation training and practice can take place. All the officery who will be wotking together fc
the weekend will be put through practical scenarios and drills designed tq focus on working as teams.
3 General crowd control training will be provided at the 2000 Law Enforcanmt in-§
4. A taining course in crowd dynamics and behavior needs to be developed for shift leaders who will supervis
groups of officers and will be making crowd control strategy decisions o holiday
FinalReviewing | Title: Chief, National | Signawure: | Date:
Officer Law
Enforcement Office ’
Ansigned to: | Date:
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Worksheet Subject: Program leadership

4

Findings:

1.

Excellent leadership in solving issues and probiems for ISDRA (often und#r very trying circumstances) has
been provided by Greg Thomsen, Bob Zimmer, and John Blachley. '

2 There is 8 serious void of Jaw enforcement program icadership at the Distrigt Office in terms/of direct supporn
and advocacy for budgetary planning, filling va¢ant positions, coordinating a law enforcement vehicle fleet,
finding extrs assistance for peak visitor-use perinds, law enforcement planging and other prpgram prioritics.
Providing for these responsibilities by commitiee is only working in the short range,

3. “The CDD law enforcement program has scriously declined in workforee mumbers and in puLommemc Thit
has occurred despite widespread support from various constituencies and hiser groups.

Recommendations:

1. Greg Thomsen, Bob Zimmer and John Blachicy should be commended fdr their efforts and encouraged &
continue with innovative solutions.

2. The review team fully endorses the District Minagers intention to fill the District Ranger position. In th
interim, an official Acting should be appointed td begin work on several of the recommendations made in thi:
report. The Acting should not be one of the Chi#f Area Rangers who are already fully engaged in the regula
duties,

3. The District Manager should begin an initiative to increase the visibility and pro of the lav
enforcement progrem. Presentation at CDCA Advisory Council ihgs and other should n
considered. Also, the DM should develop policy statements and medil releases in with U.S
Attorneys and other justice officials. Promotional field trips for other State Directors Field Offic:
Managers who contribute the assistance of theit LEOs to the ISDRA d occur

Fins! Reviewing Title: Chief, National Signature Date:
Officer Law
Enforcement Office :
[mplementation §
Astigned 10: Date:
— ﬂ—f




United States | Page 1 of Il

Department of the Imerior R . CDD
Bureau of Land Management ...Bﬂl!"m it
Chapter Summary Page 19 CHAPTER
Number | (Title

v iBudﬁlnd Figaice

The team found that Jegitimate management decisions had been made over the last few years thaf resulted in law
enforcement ranger vacancies remaining unfilled and law enforcement veh:cl+s being reassigned to non-law
enforcemnent purposes. These are indicators that inadequite funds have been allocatkd for law enforcement purposes.
However, to & large extent, this is attributable to the BLM budgetary method forifundi .
operations. Thatmethod involves providing the majority of law enforcement ranger salary and operations funds from
benefitting subactivities rather than exclusively from| the 1630 - Law Enf t and Resdurce Protection
subactivity. In the past, the CDD law enforcement prbgram received substantia appropnnnons from Cangess
However, these allocations were made in & variety of begiefitting subactivities. Wh joTity W

law enforcement activities for the first few years after the initial appropriatid the pnom; s for individual
subactivities tended to change over the years, The CDD is also confronted with a 1 ging

emerging workloads. The DM must be able to make decisions on how best to util ava:lablc ming to meet the
various priorities. In the CDD, funding had necessarily Been diverted 1o other priorities, leaving the law enforcement
program with short falls. The DM has stated his intention to fill vacant law enforpement ranger ppsitions (in fact,
significant progress is being made) Th:s represents & necessary sluﬂ in priorjty towards the 13 w enforcement

mfnrccmmt program that includes at least 46 law enfotcement pasitions, appro :
aside each year for this purpose. :

The team leamed thlt the CDD continues to make allﬁcauons nf various

mruummmuchulmufety.mdmhmmwﬁchmcnnhwmf :
obvious to the team that not only are we not reducing these threats, but they are mpidly increasing in the CDD. The
CDD should develop initiatives to make their budgen’ry allocations more s i5 8

go;lsandthcmcsrehtctothcnwdforasuvnghwﬂlfomemmtpmmF _
various constituency groups for additional funding for law enforcement from OHV §
The CDD needs to become more “strategic® in finding funding sources and maki .

enforcement program. A key 1o this may be updating the CDD law enforcement plan. In that effart, an analysis of
annual LAWNET data could be conducted and the reporied incidents be sorted ing to the varipus subactivities
From that analysis, a percentage of workload could be established for each benefitfing subactivity
proportion of the total $3,500,000 is required from each benefitting subactivity. In this manner, th
becomes the "goal lead” for reducing threats to public health, safety, and propertytusing annual LAWNET data anc
law enforcement-related program element cost data to inonitor goa! performance,
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Worksheet Subject: Budget and finance

Findings:

1. Clearly, funding for law enforcement purposes is inadequate.

3. The CDD budget allocations arc being made according to subactivity prictices of the past.

H

Recommendations:

1. Reallocations of various supporting subactivities must be made and : ific amounts|(directed for la
enforcement purposes in the CDD. Considering the 1996 CDD law enfordement plan for 45 law enforceme

ranger positions, this amount should be approkimately $3,500,000 ann

4lly.

2. Realiocations from the various sub-activities should be conformed to the BLM National S Tategic Plan goe

of preserving natural and cultursl resources and preventing threats to

th, safety and property. Adequs

suppart should also be developed under the FY2001 budget themes of ™ interface," "managing publ
Jand treasures,” and “ensuring safe visits." :
Final Reviewing Title: Chief, Nationa! Signature: Date:
Officer Law
Enforcement Office
Aﬂi;ned to: : D'w:
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The 1cam found that field employees overwhelmingly reporied dissatisfaction with the current CDD radio systen
This issue became the most contentious issue examined by the team. The team is mjost concerned abiout ensuring LE(
safety and efficiency through a properly functioning radio system. Specifically, e Departmental Law Enforcemer
Handbook (446 DM Chap. 16 ) provides standards for $uch systems. Although thit team did not explore this issue i
finite detail, it soon became obvious that the current up to these . The tear
alsb learned that many BLM non-law enforcement ;

appears 1o be a “stop-gap” solution to & bigger probl
to donvert its radio systems to "narrow banding.” Man: CDD employecs bchc\re : :

system are being suspended while waiting for this init
believes that the existing system needs to be mmedntl;ly cvaluated against the , DI standards and necessary repail
and installs be made to render it functional. It
"ces It is understood that the CD!
s Center (FICC). However, mar

The team discoversd that the BLM may be paying se times for the same serv)
provides substantial funding cach year 10 the Federal Interagency Communicatiol
employees said that the radio system is so dysfunctioal that they are unable to bormnmunicate FICC. Futhe
many believe that "non-fire" traffic is not getting 1z attention. To address fhis perceived yaq\\uy i

the BLM may have ﬁmdedagreemcntsmthbothﬂ)emvemchomtyS eriffjs Oﬁicennd Imperial Coun
Sheriff’s Office to mest some of the law enforcement 'spatchneeds atthe ISDRA

is the case, the BLM may be paying three times for the § . b
Sheriff was puzzled over how the BLM had developed a link to the Riverside C§
dispatch services that aid the ISDRA operation when ISDRAiswithi.n mpens
that analysis of these issues be conducted and » deté
example, it does not appear that the BLM is getting much benefit from the FICC drrang
move immediately 1o seck primary law enforcement di 4]
Sheriff"s Office.

The team 2iso heard from a member of the public abbut the need for a system {
recreation areas could make contact with on-duty law enforcement rangers. The gt
or ask for assistance for situations that do not constitute 91 I-type emergencics. Thi
emergency call boxes (Red Rock Canyon NCA has | of these) or a toll-fre

could be set up to be monitored 24 hours per day. This could be well publicizedjand be printed op brochures, ma]
ctc. Providing a system through which the BLM can spond to the public’s requésts for assistance is an esseatial i
enforcement service. . |
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Findings: ' | ;
i The BLM-operated radio system appears to totally non-functional I th little hope in

repairs and/or replacement. This is despite Departmental Law Enfi

ight for adequs

ent Handbook (446 DM chapt

16) requirements for law enforcement commuications systems. While rdgent links 1o allidd law enforceme
agencies are somewhat effective in meeting short-term goals, the criticalipeed for a BLM Jystem asa lifeli
to a1l employess and members of the public continues to exist.
2. It appears that funds are being allocated th FICC with very little fervice being repdered to the k
: enforcement function, causing the expenditure of additional funds to llied agencies. | This is creating
"paying twice” situation. ] '
i s
3. The Imperial County Sheriff appeared to be puzzled over BLM develogiing a direct communication Sysu
j links to Riverside County Sheriff for handling incidents with Imperial €ounty.’
4.: Members of the public have indicated that i.hey need a way that ‘can make contact with BLM ]
enforcement for incidents of a non-cmergency nane they are encountering in our tion areas.
R@conunmdaﬁon_s: 1 1
. | i
1. The radio system in the CDD should be nrad: the highest priority for "narrow band® conversion
: instaliation. ! i
2. The agreement for radio services with the FICC needs an intensive re'Vf of "cost v. t." This sho
: include s survey of all BLM employées in the CDD to defermine the of custor
satisfaction/dissatisfaction. Depending updn the results, the CDD ¥hould consider |wtilizing the s=
investment now being made in the FICC in g up an independent BLM dispatch setvice.
| g
3 Implement appropriate amendments, includihg funding, to the law enfd tagreqzﬁts(s) with Empe
' County Sheriff’s Office for dispatch services, CLETS access, officer-giatus trackmg, concerns, &t
| I
4. Set up a direct or wll-frec telephone numberihut would ring in en lppj]m'ate dispatch genter that is capé
of radio tansmission (this may not be n-u# for BLM frequencies orf FICC at this titne) to on-duty
enforcement officers . i I
!
Final Reviewing Title: Chief, National || Signanure: Date:
Officer Law
Enforcement Office ]
- ' lmpleq:m tation
Assigoed to: Date:
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Recreation Area Management Pian for the Imperial Sand Dunes, has among its gbjectives: "enha
through & positive program of education, enforcement of safety lJaws and regulations, and timely emergenc;

* The emergence of a faction of people who hre participating in unruly and lawless behz
shm:dtthLM s law enforcement respanse from theitraditional "resource officdr” to the requi
response. Many employees and members of the public expressed to the team th dangerofwor fing in the dunes
Some members of the public described incidents that cause them to fear for their safety in certamn locations in th
ISDRA. The team believes that in order to meet the public necds for a safer recreational environment, the shift in lax
enforcement response is proper and necessary. The El Centro Field Office law énforcement staff is encouraged t
continue the coordination being done with the ISDRA TRT. Obtaining the continging suppert of din {
very important in working towards solving the law enforcement problems at the ISDRA. Dunng the
consideration should be given to holding monthly (po#t-holiday weekend) ings between TR]
BLM management, and El Centro law enforcement staff.

The tearn finds that whatis happening at the ISDRA may indeed be indicative of what the BLM can &
the CDD. Because of this, the CDD should work toward updating its law enforcemgnt plan to conside:

new parmerships should be made with allied law enforcement agencies. For exafmple, in the past the BLM did o«
find it necessary 10 have a reimbursable law enforcement agreement with the Imperi if
nowthumoepthsbecomcanabsolutcrequmem. The team has found that there is tremendousisupport for stror
article, BLM Rangers attacked on Thanksgiving Weekend (Appendix 3) and its of TRT Su , (Appendix 4).
Therefore, updating the CDD Law Enforcement Plan is a very timely initiative.,

The tcam learned that the El Centre Field Ofﬁeehasmiuatedthcprmfw
Because of what the LEOs are now confronted with h the ISDRA, the team recy
be considered in the updated plan: carrying capacity; bans on alcoholic ige; dealing with unruly behavic
appropriateness of the organized/unorganized "sand-drags” xnd Competition Hi sible nightti
closures of problem areas, controlling access, and providing reasonably safe visits.
I
The team received a jot of input about the staffing shortfalls at the ISDRA on higavy holiday weekends. The tes
witnessed this first-hand during the Presidents’ Day weckend. Not only is there ai s acute shortage of law enforceme
personnel, there is also a shortage of emergency medidal services (EMS) : ‘ i
prondedlt'dtclSDRAthat is fnrbeyondmmtmym]unmls mdlheagcncy

detracted from other mpomibllmu (e.g., fee collection compliance patrols).
attention, but, because this is beyond the scope of this review, no specific
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The team also recommends that the Ei Centro Field O:

needs, funding needs, and approptiate partherships.

}

ffice continue its progress &
to planning for staffing of the ISDRA operation on busy holiday weekends. Rath¢
each particular holiday weekend, a multi-year strategic plan should be developed

uests and agreements with
allied agencies for providing additional LEOs should be done well in adv
recommends that the BLM immedizgtely begin rendefing assistance to the Impk
obtdining an OHV grant for & "coalition” of multiple agencies ICSO, CHP, B
provide for a "joint command” of LEOs to combat y behavior at ISDRA. |

than a short operational plan fo

goals, staffin
d Offices or othe
need. The tear

al County Sheriff's Office fo
; OHV Division,

Border Patrol) t




[ Date: February 20, 2000 b} Workabeet : 7
e o e
Buregu of Land Management {Type of Evalustion: Special
Inspection Worksheet By: National Law Enforcem

Worksheet Subject: Land management goals, obj

F:ndmgs ;g

1.'

The CDD law enforcement plan is out of date +.nd does not consider cmdrgmg issues,

2. The ISDRA recreation activity plan is not cm'l‘lmt and does not address umergmg issues.
. I
3. . There is a lack of multiple-year strategic plmqmg for law enforcement I EMS at the ISDRA.
4, There is a need to incorporate additional pn.rershps with other law ent agencigs in dealing wit
the lawless element at ISDRA. ! I
o ] &
Recommendaticns: ' I
| | |
1. The CDD law enforcement plan should be rews
this process. The law enforcement plan should provide discussion on
positions to the field offices and the staffing o tthSDRAd\mngpuk i
2. The review tzam fully endorses the Field OfﬁcJ Manager’s intention to co b lete a new ISDR A activity plar
This plan should address: carrying upac:ty. on alcoholic beveragks, dealing with behavio
appropriateness of the organized/un *pand drags" and tition Hill gs, possibl
nighttime closures of problem areas, controljifig access, providing ably safc visits,
3. A multi-year strategic plan should be prepared | tining goals, objectivcs; staffing, and strategies for the lat
enforcement and EMS operations at the ISDRTL- |
4. BLM should support the Imperial County Shefiff*s Office initiative to it an OHV proposal for
"coalition” of multiple agencies (ICSO, CHP, IBI.M, OHYV Division, Patrol) to ide for & “joit
command” of law enforcement officers to conlbat wmruly behavior at ISI IRA.
, Il
]
l I
] f
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