United States Department of the Interior

BATILNAL BPARE SERVICE
1945 O S, N,
Whahingerm, Tl WGt

[EICLE SR HTS I Bt T

:‘\FI?L_ELKETF{N]IC MATL: XQ HRAD S0Py TCO FOLLOW

P3002601)

Aprl 15, 2002

Memoarandum

Ta: All Emplovess

From. Drirector \sh

Subject: Competitive Sourcing

Thank you for your dedication and hard work in support of the National Park Service
{NP5). As [ have communicated with vou since becorning your Director fast summer, the
men and women wha carry out the mission of the NPS are dedicated and committed
pubiic servants. In my visits with many of you, [ am impressed continually by the depth
of the pastion NPS employees bring to their stewurdship responsibilities — whethex it be
the payroll clerk who makes aure all of vs are paid, the resource specialist gathering data
in support of the park’s cultural resources, or the fee collector who greets visitars.

In previous memeranda, 1 have shared with you communicAlions from the Secretary and
che Assistant Secretary - Policy, Management and Budget about the competitive sourcing
inttiative that s part of the President’s Management Agenda. Competitive sourcing ia the
process by which some commercial-type activities currently performed by governmental
agencies are evaluated, resngineered for efficiency, and where appropriate, are offered to
the private gector for bidding on a competitive basis. The goal of competitive sourcing is
20 ensure that our customers, stakehalders, and citizens are provided services at the best
possible value. This distinguishes it from past government reforms that have focused
specifically en downsizing or outsourcing, wichout regard for the overall effects of those
choices on performance, 'The Secretary and 1 are committed to making this effort
different. Tn particelas, I am interested in assuring that the “customer interface” with the

Jsiting pubiic remain an NPS presence. We musl also recognize, however, that some of
the work we do can be considered commercial, and we rmust assure We are being as
affactive and efficizn: in the conduct of our work as possible



2003 can be found on the NPS intranet wiehsite Iz!fg.'f&ﬂv_w.:'ﬁfdgw:,m-

There are ahout 3,500 posttians across the DOI that will be studied in the next two years.
Approimately 1,800 of these Positions are in the NPS,

Thal seme positions are being stucied dees not mean that those individuals are Boing to
lose their job. Tt does mesn that the Jobs proposed (o be studied will be examined 1o
determine the most coar effective v ¥ 1o provida the serviees of those functions, The
study process may take & number of months, The attached frequently asked questions
tattachment 1} and questions and answers (attachment 2) were designed (o address miost
188088 Conceraing the COmMpettive soureing process and futune steps. Each region and the
Washington office have g lepresentative on the steering committes that will ¥
overseeing NP5 work on thig presidential initiative, A list of those individuals is
provided {attachment 3). You should also speak with your supervisor if vou have further
questzons. Tencourage you o visit the Department's competitive sourcin £ wabsite, at
f_l[lp;fa'www.dili_.g-:w;wﬂtimsmrﬁ ng for the latest information and news on
Compelitive sourcing.

Let me conclude by saving how muosk [ appreciate your dedication and EUPPOTT to the
NPZ, Ihave every canfidence many funstions that will be studied during this

competitive sourcing process will continue to be performed in-house as the hest way to
provide value to our citizeas, customers, and stakeholders,

Altachments ¢3)

Flease go to inside.nps.gov to retrieve the attachments



